Abstract
In the world of enterprise, Talent means putting capable people in critical position to ensure profit, growth, excellence and perpetuity. The successful management of talent today gives organization a vital edge. This indeed is a challenge to HR. In a way effective talent management is an important feather in the cap of HR managers who wants to make it seriously at the broad level. An organization must employ and retain the best, brightest people in order to innovate. It needs to provide talent with appropriate resources for innovation.
